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Executive Summary

This research project is a joint effort between the project management student team from

A
N

<

Capilano University and the HSBRIS. This project aims to analyze and recommend strategies

for promoting sustainability toolkits for tourism operators within the Biosphere Region.

This report includes a summary of the team’s findings and insights, analyzing the GreenStep
Sustainable Tourism Certification program, the Vancouver, Coast and Mountain Sustainability
Playbook, and sustainability initiatives from other UNESCO Biospheres in BC. The report also
presents the project's purpose and objectives, along with an overview of the recommendations
and deliverables that have resulted from the findings and discussions with HSBRIS. Each
deliverable will be discussed in detail, including an explanation of how it will be implemented to

achieve the project objectives successfully.

The detailed deliverables can be accessed through a shared drive, see Appendix A. The final
section of this report will contain recommendations aimed at enhancing the value of the HSBRIS
toolkit. In conclusion, the report will feature closing remarks and appendices containing

additional detailed information.

(Obvious, 2023)
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Overview of Project Purpose & Objectives

This research project aims to play a crucial role in advancing the growth of tourism businesses
and organizations within the Biosphere Region by strategically utilizing toolkits. The main goal is
to highlight sustainable practices and demonstrate the practical implementation of GreenStep

toolkits in the tourism industry.

(UNESCO, 2021)

The project also prioritizes assessing the toolkit's effectiveness in addressing the Biosphere
Region’s needs and challenges. Through collaborative initiatives, this will ensure the sustained
well-being of the Biosphere Region and its affiliated communities, positioning sustainable

tourism as a fundamental catalyst for the comprehensive development of the region.

Furthermore, the project objectives are:

Research and Comprehension of the Develop marketing strategies on
GreenStep sustainable tourism successfully promoting the biosphere
toolkit in the market. sustainable tourism.
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Summary of Research and Findings

The team has conducted in-depth research that contains four (4) components: analysis of the
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GreenStep Sustainable Tourism Certification, a SWOT Analysis of the Usability of the
Vancouver, Coast & Mountain Sustainability Playbook, the identified potential challenges in
adopting and implementing sustainable practices, analysis of UNESCO Biospheres in BC. With
the mentioned information, the team has fulfilled the first project objectives: Research and
Comprehension of the GreenStep sustainable tourism toolkit in the market. The findings have
provided HSBRIS with valuable insight into the sustainability initiatives of tourism businesses in

the region.

With a thorough understanding of HSBRIS as one of the key leaders in promoting
environmental conservation, the team has successfully produced three (3) outputs to meet the
second project objective: Develop marketing strategies on successfully promoting the biosphere
sustainable tourism. The forthcoming recommendations aimed to provide HSBRIS with

actionable and tangible deliverables to support the promotion of sustainable tourism practices.

Analysis of the GreenStep Sustainable Tourism Certification

The GreenStep Sustainable

, T assessment process Includes five steps
Tourism Certification program, O five

offered by GreenStep Solutions, STEP1 STEP 2 STEP 3 STEP 4 STEP 5
. . L L L ] &
provides a comprehensive [
approach to evaluating and THecomes  Compleisan SeabeTiit 3 Subemit the Recsive
. . . . Pmmiber ingul sk respanse and irvithence cerification
certifying sustainability practices assemen scheduie a
GG - G-
in the hospitality and tourism assessment

sector.

The assessment includes 81 questions covering sustainable tourism's environmental, social,
and economic aspects. The certification levels (Bronze, Silver, Gold, Platinum) reflect the

achievement and commitment to sustainability. Certified companies receive expert guidance,




VM RTLKATTSEM
# - CAPILANO 252 now
% SAY O 5% HOWE SOUND

ERSIT SAAS BIOSPHERE REGION

marketing support, and enhanced credibility. Businesses also benefit from free marketing
through social media channels and badges for

their websites.

The research focuses on GreenStep-certified
businesses in British Columbia, especially in
the Howe Sound Biosphere Region. Case
studies of certified businesses in BC, such as
Sunwolf Riverside Cabins & Fergie’s Cafe
(Gold Level) and Sunshine Coast Tourism

(Silver Level), highlight the positive impact of

1certification on visibility, customer attraction,
and community recognition. The study underscores the (Sunshine Coast Tourism, 2023)
importance of sustainable business practices in the

environmentally vulnerable Howe Sound Biosphere Region. The research also examines the

GreenStep Certification program's role in preserving natural, social, and cultural environments.

SWOT Analysis of the Usability of the VCM Sustainability
Playbook

e Clear Process Partnerships
e Collaborative Approach Integration with Existing Programs
e Comprehensive Guide Digital Platform

e Free Resources Training and Workshops

e Local Relevance Continuous Improvement

e Resource Intensive Limited Awareness
e Limited Focus Resource Constraints
e Data Availability Changing Regulations
[ ]
[ ]

Complexity Disruption of Workflow Lack of Engagement
Lack of Customization
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Potential Challenges in Adopting and Implementing
Sustainable Practices

Tourism organizations and businesses can
address limited resources by prioritizing
sustainability initiatives based on their impact
and feasibility. They can also consider

Limited Resources and Time Constraints | outsourcing specific tasks to external
consultants or agencies to alleviate the
workload and ensure efficient use of resources
(J. Freese, personal communication, October
10, 2023).

Businesses can explore available grants,
subsidies, and tax incentives related to
sustainability initiatives. Additionally, conducting
a cost-benefit analysis can help identify
sustainable practices that provide long-term
savings, making it easier to justify initial
investments (J. Freese, personal
communication, October 10, 2023).

Financial Considerations

Organizations should invest in effective
communication strategies to showcase their
sustainability efforts. Utilizing social media,
website content, and collaboration with local
communities can enhance awareness among
customers and stakeholders, leading to
increased support and recognition (J. Freese,
personal communication, October 10, 2023).

Lack of Awareness and Communication

Businesses can conduct comprehensive
research and consult with experts to evaluate
different sustainable options. Prioritizing
initiatives based on environmental impact,
Balancing Sustainable Choices cost-effectiveness, and feasibility can help make
informed decisions. Regular reassessment and
adaptation of strategies are essential to balance
competing factors (J. Freese, personal
communication, October 10, 2023).
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Analysis of UNESCO Biospheres in BC

To assess sustainable tourism practices in
the Biosphere Region, an analysis was
conducted of the Mount Arrowsmith
Biosphere Region and the Clayoquot
Biosphere Trust (CBT), both of which are
UNESCO Biosphere Reserves and
exemplify the integration of sustainable
practices into their natural and cultural
environments. Both biosphere reserves use

sustainable tourism practices, conservation, (Clayoquot Biosphere Trust, n.d.)

research, education, and community

involvement to demonstrate sustainable resource usage and environmental stewardship.
Initiatives like West Coast N.E.S.T. and the Man and Biosphere Programme promote essential
components such as employment, community participation, and economic diversification for
long-term sustainability. The Agenda 2030 Action Plan aligns with the five change-oriented

pathways identified.

Photo: Mount Arrowsmith Stegosaurus Biosphere Region
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Outline of Recommendations & Deliverables

The following deliverables for sustainable tourism improvements and recommendations for the

Howe Sound Biosphere Region consist of the following:

Recommendation 1: Increase GreenStep's Presence in the Region

Despite GreenStep's strong reputation, many new businesses are unaware of the Sustainable

Tourism Certification. Through engagement with /'_

. . . . Accompanying Deliverables:
stakeholders and social media, we aim to increase panying

awareness. Accessible materials and a sustainable toolkit e Social media posts
_ _ _ _ ¢ Fact Sheet
will empower local businesses, expanding the region's s  Online Brochiires
sustainability. HSBRIS strives to guide stakeholders and e Poster
promote sustainable tourism to warmly welcome visitors. —/

Recommendation 2: Share Success Stories

Sharing success stories of tourism businesses that have achieved GreenStep Certification

serves as powerful examples of sustainable practices. It

helps inspire and motivate other businesses and / \

individuals to adopt environmentally friendly measures. AERIERGMND Desaalio

Case Studies
Success Story Videos
Newsletter Features
Social Media Posts

Real-life examples with details will be persuasive

elements in getting new businesses involved in

sustainable practices.

-

Final Decision: After presenting the recommendations for the delivery of the Sustainability

Toolkit Promotion Strategy, the team agreed to work on the following chosen deliverables: four
(4) Case Studies, a Green Ambassador Program, and a social media communication strategy,
as well as a required deliverable which is the Findings (Research Report Analysis). The detailed
deliverables will be accessible via a Dropbox link (found in Appendix A), and each deliverable

can be downloaded as a PDF file.
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Detailed Deliverables

Case Article

The Capilano University student team created four (4) case articles for HSBRIS to showcase
successful examples of sustainable tourism practices from the chosen tourism businesses and
organizations, inspire other businesses, and contribute to the discourse on responsible tourism.
This effort is aligned with the project object: Develop marketing strategies on successfully

promoting the biosphere sustainable tourism.

This Case Atrticle is one of the standalone documents in the deliverable package (see Appendix

A). In this report, this deliverable will briefly discuss what it consists of.

Using available online resources EXCELLEP
. , . CAFE ANI Bl -

and speaking with representatives | RIVERSID REri | Erpes st npnepe

COMMITI PUETaALL Sandman Hotel S¢

o

of the businesses, the case ool i Aol e "SUNSHINE CORST TOURISI: SLVER STANDARD
. . . . . s | and Economic Grn NTTANES u“m'# L
articles highlight the sustainability | == - - ; .

initiatives and achievements of

distinct entities in the tourism

industry: Fergie's Café and AT

ey RACEERCAND

Sunwolf Riverside Resort
(Appendix A), Sunshine Coast
Tourism (Appendix B), Sandman
Hotel Squamish (Appendix C), and

Bowen Island Sea Kayaking Fhata: Screenshal of Case Arficles

(Appendix D). These articles aim to

provide in-depth insights into each entity's commitment to sustainable practices, detailing
certification processes, benefits obtained, challenges faced, and future sustainability initiatives.
The purpose is to showcase successful examples of sustainable tourism practices, inspire other

businesses, and contribute to the discourse on responsible tourism.
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Case Article Components

This section provides a brief overview of the Case Article deliverable components, explaining
their alignment with the second project objective. It outlines practical applications and suggests
the next steps for HSBRIS. For a detailed breakdown of the deliverable's components, refer to

the document titled "Case Article" in the shared folder (see Appendix A).

SUSTAINABLE Z
EXC K
CAFE ANI BT

FURPOSE: BE

m&&% commirmen: Sustainability in A

SUSTAINABL Sondman Hotel Sc o
SUSTAIN/ Bt o EETRov Ry Feree  ~SUNSHINE COAST TOURISM: SILVER STANDRRD
TOURISM = Environmental Re: ATTAINED IN SUSTAIMABLE TOURISM

= and Economic Gra

P R T T

......

HOTIVATION F == -
DET ki ALY —- r Ewmms n v

ol Wi Rl

Photo: Screenshot of Case Articles

The Case Article will cover the following components:
e Overview of Case Articles
This component includes a short definition of the Case Articles and the reasoning for the
usage of the term as well as summaries of the collection of the case articles of featured
tourism businesses and organizations.
o Key Elements of the Case Article
This section features the various elements that provide a comprehensive view of an

entity's commitment to sustainable tourism.

10
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How does it meet the second Project Objective?

The case articles offer a detailed overview of d
diverse perspectives from tourism businesses : Wlﬂ“ﬂﬂﬂﬂ
committed to sustainability, covering
motivations, certification processes, key
initiatives, and achievements. Additionally, the
articles can be effective marketing tools for

featured entities, emphasizing the tangible

benefits of sustainability certification, such as
increased visibility and customer preference.

The suggestion to use social media for sharing

these success stories enhances

marketing efforts, reaching a broader Phaoto; Streenshol of Cage Arigh, Surshine Coast Touriam's' Koy Iiiadive and Achievements
audience, including environmentally

CONSCious consumers.

How will it be used?

The case articles can serve as valuable educational = il i i
materials for businesses, students, and professionals keen

on understanding sustainable tourism practices (Adobe

Communication Team, 2022). Furthermore, these case

articles present a unique opportunity for entities featured

within them to utilize the content as effective marketing tools.
By showcasing their commitment to sustainability,
businesses can attract environmentally conscious
customers. Lastly, the case articles provide practical
guidance for tourism organizations aspiring to adopt

sustainable practices, offering insights drawn from the

experiences and strategies of the featured entities. This

P

bl COANT TOLMPEME LA VTN 5T

multifaceted approach positions the articles as versatile

[ =
Mook Facebeak past of Sunshing Coast Toudsm Casa Aricle

11
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assets in promoting, educating, and guiding stakeholders within the sustainable tourism sector.

S0 iy

TOOLS & RESOURCES

Pl Sremanshea of Tooly & Resoures page of HS0RS mebate

What to do next?
e Dissemination: Share the articles through relevant industry publications, websites, and
social media channels to maximize their reach (Himmelfarb Health Sciences Library,
n.d.).

Fhaoto. South Dakobs Bankers Associalion

12
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e Feedback and Updates: Encourage feedback from readers, stakeholders, and the

entities featured to update and improve the articles continually (Adobe Communication

CASE STUDY

al [

A D@ -E f: ajr : 'Qy ‘=

EFSiARTH OATE COMNCATIONS TEAMINATEN METHOD -DTFTH ARBAYTING  EERULT

e Case article Expansion: Consider expanding these articles into more detailed case
studies with additional data and interviews for a deeper understanding of each entity's

sustainability journey (jross, 2021).

(SimplyPsychology, 2021)

By implementing these recommended next steps, the articles can have a lasting impact,

contributing to ongoing discussions and initiatives in the field of sustainable tourism.

(Wawryk, 2021)

13
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Howe Sound EcoHarmony Ambassadors Program

An innovative continuation of the successes of
the Capilano University Summer Co-op
Ambassador program is the Howe Sound
EcoHarmony Ambassadors Program. The current
relationship between the Howe Sound Biosphere
and the Capilano University School of Outdoor
Recreation Management has established a
strong basis, which hinders our desire to
establish a long-term, ongoing connection. As we —
embark on this adventure, the EcoHarmony
Ambassadors will play a critical role in integrating
academic endeavours with the intrinsic beauty of

the Howe Sound Biosphere and the remarkable

HOWE SOUND

ECORRRMONY

PROGRAMME
200N

sustainability initiatives of local businesses. This expanded collaboration aims to educate and

inspire a new generation of people who are passionate about responsible tourism, ecological

preservation, and the important contributions of GreenStep-certified businesses to our common

natural legacy. Through the Howe Sound EcoHarmony Ambassadors Program, we are weaving

a story of enduring devotion and profound effect.

EERTIEIGATE

rod Com o iy o e e P Vel Wl i i Pr ] 1

(f G f?ﬂ’mm

T

14
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Howe Sound EcoHarmony Ambassador Program Components

We will give a brief overview of the components of the Howe Sound EcoHarmony Ambassador

Program deliverable and explain how it aligns with achieving the project objectives. We will also

explore its practical applications and suggestions for the program’s next stage. The detailed

breakdown of the toolkit's components can be found in the standalone document titled

“‘EcoHarmony" (see Appendix A).

The Howe Sound EcoHarmony Ambassador Program will cover:

Goals and objectives: We will clearly define what we want to achieve with the
ambassador program. In addition, we also set SMART (specific, measurable,
achievable, relevant, and time-bound) goals for the program.

Target audience: This section will consider demographics, interests, and online
presence to identify potential candidates. We will determine who will be the ideal
ambassadors based on the target audience.

Program benefits: We will define the benefits and incentives for students when
participating in the program, such as free products, discounts, or other rewards.
Selection process: We develop a selection process in order to choose potential
ambassadors who align with the project’s values and objectives. The section will include
application forms, job postings and interview questions.

Training & Resources: In this section, we suggest and develop training materials and
resources to help ambassadors effectively represent and fulfill the project’s goals.
Recognition and rewards: The plan will recognize and reward outstanding
ambassadors during and after completing the program.

Communication plan: The ambassador program’s communication plan consists of a

crisis plan, a promoting strategy and all important |nformat|on related to the program

" (UBC, n.d.)

15
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How does it meet the Project Objectives?

Creating an ambassador program is an effective way to meet the objectives by incorporating
educational components to promote sustainable tourism in the Howe Sound Biosphere Region.
Students can bring a fresh and youthful perspective to environmental and sustainability issues.
Their energy and enthusiasm can make the marketing campaign more dynamic and appealing
to the younger audience. While spreading sustainable messages and promoting sustainable

practices, student ambassadors can gain practical experience as contributors to the project.

How will it be used?

The Howe Sound EcoHarmony Ambassadors Program will recruit students with a passion for

sustainability, the environment and responsible tourism. ¥ o
_— . o HOWE SOUND

Assigning students with tasks based on their skills, such as ECOHARMONY

content creation, social media management, organizing events, AMBASSADORS
PROGRAM

FEIN A E

conducting workshops, etc. Through various activities and

projects, the students will share their thoughts and feedback for
the program’s assessment. By strategically utilizing the
Ambassador Program, we can harness their energy, creativity,
and commitment to promote biosphere sustainable tourism and

achieve the marketing objectives effectively.

What to do next?

The following action for the Howe Sound EcoHarmony Ambassadors Program is in the
implementation stage. However, to make sure everything can run smoothly, it is advisable to
execute a test run of the program ahead of time. When selecting a small group of students, they
can be testers for the Howe Sound EcoHarmony Ambassadors Program. It needs to ensure
these individuals represent a diverse range of backgrounds and interests. The program needs
specific objectives that require testing. Then, running this test program is similar to what the
complete program will do. After testing the program for a short period, the organization should
assess and identify areas that may require adjustments, such as training, promotion, etc. In
conclusion, testing the program with a small group allows Howe Sound and Capilano University
to iron out any matters and optimize the program before scaling up. It is also the chance to have

valuable insights to improve the efficacy and ensure it aligns well with the goals and values.

16
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Social Media Communication Strategy

The proposed social media communication strategy for the Howe Sound Biosphere Region
Initiative Society (HSBRIS) aims to support sustainable tourism practices in the biosphere
region. This effort aligns with the project object: Develop marketing strategies on successfully

promoting the biosphere sustainable tourism.

This Social Media Communication Strategy is one of the standalone documents in the
deliverable package (see Appendix A). In this report, this deliverable will briefly discuss what it

consists of.

The social media posts will showcase successful sustainable business stories and invite
companies to attend regional meetings while maintaining brevity and visual appeal. This
approach intends to inspire businesses to adopt sustainable practices. The YouTube series,
featuring selected businesses with diverse sustainable practices, aligns with the project's goals
by showcasing green initiatives. The overall goal is to empower local stakeholders and enhance
the region's capacity for sustainability, providing practical guidelines for businesses to follow.
The strategy benefits the HSBRIS by supporting sustainable tourism advocacy, fostering
community collaboration, and offering tangible examples of sustainable practices for businesses

in the Howe Sound Biosphere Region.

17
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Social Media Communication Strategy Components

This section provides a brief overview of the Social ¥4 iy

Media Communication Strategy deliverable components, Your Business Duf'iﬁuture
o

explaining their alignment with the second project g ot e

W w22 00 ke how bo e
tasmmrushiliny (e b e g

objective. It outlines a strategy for HSBRIS. For a i #1gkast I1atintal 63t irmimhs

v belbere

o
petie firlo

TTH il ST ﬂ

n—-—l.-n..-r-—ﬂ
LEa ] -
I

detailed breakdown of the deliverable's components,

refer to the document titled "Social Media

Communication Strategy" in the shared folder (see

Appendix A). The Social Media Communication Strategy

will cover the following components: (Mock-up of Social Media Post)

e Social Media Posts:

Mockup social media posts form the core of the

_— Howe Soqirdd Bsosphore Ragion
communication plan, encapsulating successful = Mnitisthee
sustainable business stories and inviting the o Io0ic oE buii of e so=casiiul
sustainable busingsses in Squemish, Fergies

audience to regional meetings. Instagram posts Gy, Chinck 16 cese: study we've s with

focus on brevity and visual appeal, utilizing Ir:;'i':'flf*"* S 8ot Whad sy Wiany cSing e

high-quality images, impactful captions, and
A Message

_ _ _ _ From Our Success
offer in-depth storytelling, featuring eye-catching Sustainable

visuals and detailed narratives, fostering Business Owners

strategic hashtags. Meanwhile, Facebook posts

discussions within the Facebook community. iy Wi sl -$ o e

e Potential Social Media Post Content:
Drawing from case studies, social media content ﬁﬂlﬂ
includes narratives from successful sustainable
businesses, providing tangible examples of LEAER MORE
eco-friendly practices. These case studies serve
as compelling content to inspire businesses, while D 25 i Comments
invitations to regional meetings actively engage gdoLke ) comment g Share
businesses, fostering collaboration and a sense of

[Mock-up of Social Media Posf)
community among local stakeholders.

18
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Mockups of Social Media Post Content

e YouTube Series:

i L

The YouTube series introduction acts as a preview, introducing

local sustainable businesses to a broad audience. It also

includes careful business selection and a structured production timeline that guarantees

SUSTAINABLE PRACTICES

EP 03

SUNSHINE COAST
TOU RISH

sUBS Eﬂ.ﬂi

consistent releases, sustaining audience interest.Mockup of Youtube Series' Thumbnail

19
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e Strategy of the Communication Plan:
The communication plan strategically schedules and posts content on Instagram,
Facebook, and YouTube, serving as essential tools to engage the target audience, raise
awareness, and promote sustainable practices within the biosphere region. The plan
aims to foster community collaboration and position HSBRIS as a leader in sustainable

tourism advocacy.

How does it meet the second Project Objective?

Leveraging social media platforms such as Instagram and Facebook, the social media
communication strategy deliverable utilizes engaging visual content and in-depth storytelling to
inspire the target audience towards sustainable practices. Including case studies and invitations
to a regional meeting enhances the authenticity and involvement of businesses in the initiative.
Additionally, the YouTube series complements the social media approach by providing a visually
appealing and informative showcase of diverse local sustainable businesses, reinforcing the
region's commitment to
sustainable practices. The
structured production
timeline for the series
ensures a consistent release
schedule, contributing to
sustained audience interest.
Overall, this communication
strategy strategically raises
awareness, engages the

community, and promotes

sustainable tourism within

the biosphere region. (PhotoStock, 2021)

20
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How will it be used?
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The content will be strategically scheduled and posted on social media platforms such as

Instagram, Facebook, and YouTube. These materials serve as a vital tool for engaging the

target audience, raising awareness, and promoting sustainable practices within the biosphere

region.

Social Instagram Facebook YouTube

Media

Fraquency | 3-4 posts per wesk 2-3 posts per week Cine-time release to kickstart the

587185

Content High-guglty’ images - Eye-calcheg smapes Engaging amnd informmiabe
showcasing sustainable datadad narratrees praviaw of the video
prachoes and compealling calls 1o O
Succanct, impactful captions action mroduction of local
conveying the essance of - Encourage shading sustainable businasses 1o
sustainabls business and shmulate a wide audience
SUCCRSS discussons within the
Sirateqgic use of relevant Facebook community
hashtags for discoverability

Schedule Mondays Wednesdays, and Tuesdays and Thursdays First day of the month, following

Fridays dunng peak engagemint
fimas

AUnng avaning hours whisn
Facehook engagament is

high

A Sample of the Media Postings Schedule

What to do next?

e Finalize Content: The first crucial step is to transform the mockup social media posts

tng nggianal msing irmatalion

into polished, final content ready for publication. This includes refining the images, text,

and calls to action to ensure they are not only visually compelling but also entirely

aligned with the project's core messaging. It's imperative that the content resonates with

the audience, driving home the importance of sustainable practices and the upcoming

regional meeting.

21



Content Calendar: Creating a well-structured social media content calendar is essential
to strategize when and where each piece of content will be posted. It ensures a
coordinated approach, allowing for consistency in messaging and timing across various
platforms. The calendar also accommodates variations in posting schedules for different

social media platforms to reach the widest audience.
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(Sproul Social, 2021)

Audience Engagement: Active and real-time engagement with the audience is key.
This involves actively monitoring social media platforms for comments, questions, and
discussions related to the posted content. Timely and relevant responses to inquiries are
vital in fostering meaningful interactions. Furthermore, encouraging participation in the
upcoming regional meeting is a priority. Engaging with the audience builds a sense of

community and fosters enthusiasm for sustainability.

22



= CAPILANO HOWE SOUND

AW\ ATLKATTSEM
% £5% yowr
’ UNIVERSITY Qﬁ:ﬂﬁ BIOSPHERE REGION

e Impact Analysis: After the social media posts have been published, the work is not
done. It's essential to conduct a thorough analysis of their reach and engagement. This
includes tracking metrics such as likes, shares, comments, click-through rates, and
conversion rates. This data provides invaluable insights into the success of the social
media campaign. Analyzing this information allows the project team to determine which
content resonated most with the Gantt Chart Template far Film Production

audience and what could be improved.

The data-driven approach aids in

refining future content strategies for
—
more effective communication. —
W
e YouTube Series Production: Prator 2023)

Simultaneously, the project should embark on the production of the YouTube series
introducing local sustainable businesses. It's vital that this series aligns seamlessly with
the project's objectives and timeline. This involves scripting, filming, editing, and
finalizing each episode to ensure they are informative, engaging, and align with the
overall communication plan. The production process should stay on schedule to meet
the intended release dates.
With an additional six months, the project could expand its content offering to include in-depth
articles, interviews, and webinars. Hosting sustainability workshops, creating an online
community, and updating case studies would further enhance the project's impact. Establishing
partnerships with regional institutions for research and introducing sustainability awards would
contribute to the project's long-term success and its mission to promote sustainable tourism

practices in the region.
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Research Analysis Report

The Research Analysis Report is the outcome of the first project objective for HSBRIS, offering
valuable insights and recommendations for supporting sustainability practices in the hospitality
and tourism sector. This Research Analysis Report is one of the standalone documents in the

deliverable package (see Appendix A). In this report, this deliverable will briefly discuss what it

consists of.

The Research Analysis Report explores

the GreenStep Sustainable Tourism £ % iﬂﬁ’gﬂ 'E :IE.IIELEA% NO

{l

Certification program, detailing its

process and showcasing its positive RESEARCH
impact on certified businesses in British AN ALYSIS

Columbia through detailed case studies.
The SWOT Analysis of the Vancouver, REPG RT
Coast & Mountain Sustainability
Playbook evaluates its current usability.
Additionally, the analysis of UNESCO
Biospheres in BC, focusing on the
Clayoquot Biosphere Trust and Mount
Arrowsmith Biosphere Region, provides
examples of successful sustainability

integration into natural and cultural

environments. This comprehensive ki T

Py W (et Pramama ian Moy

research provides HSBRIS with insights

Lamiadr " oy v T
Ll Tt gragemary

and is a valuable reference for future
projects, outlining best practices,
addressing challenges, and suggesting innovative solutions. It positions HSBRIS at the forefront

of sustainable development in the environmentally sensitive region.
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Research Analysis Report Component

This section provides a brief overview of the Research Analysis Report deliverable components,
explaining their alignment with the first project objective. It outlines the findings that the team
researched and the strategy for HSBRIS. For a detailed breakdown of the deliverable's
components, refer to the document titled "Research Analysis Report" in the shared folder (see
Appendix A).

The Research Analysis Report will cover the following components:

e Analysis of GreenStep Sustainable Tourism Certification:
This section introduces GreenStep Solutions' Sustainable Tourism Certification program,
emphasizing its sustainability assessment, certification, and guidance services for
various businesses in the tourism industry, as well as focuses on GreenStep-certified
businesses in British Columbia, with detailed information on businesses at different

certification levels.

e SWOT Analysis of the Usability of the VCM Sustainability Tourism Toolkit:
This section evaluates the usability of the Vancouver, Coast & Mountain Sustainability
Playbook, a tool created by Destination BC with GreenStep Solutions, as well as
identifies potential challenges faced by tourism organizations and businesses in

adopting and implementing sustainability practices.

e Analysis of the UNESCO Biospheres in BC:
This section explores two neighbouring UNESCO Biosphere Reserves, the Clayoquot
Biosphere Trust and the Mount Arrowsmith Biosphere Region, offering a deeper

understanding of sustainable development and conservation efforts within these regions.

How does this meet the first Project Objective?

In the Research Analysis Report, it thoroughly examines the GreenStep Sustainable Tourism
Certification program, detailing its process and demonstrating positive outcomes for certified
businesses in British Columbia through case studies. Additionally, the SWOT Analysis of the
Vancouver, Coast & Mountain Sustainability Playbook evaluates its current usability. The

analysis of UNESCO Biospheres in BC, particularly the Clayoquot Biosphere Trust (CBT) and
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Mount Arrowsmith Biosphere Region provides successful examples of sustainability integration
into natural and cultural environments. This research offers valuable insights for HSBRIS,
serving as a reference for future GreenStep and sustainability projects. It highlights best
practices, identifies challenges, and proposes innovative solutions, positioning HSBRIS as a

leader in sustainable development within its environmental conservation context.

How will it be used?

The HSBRIS can leverage the comprehensive insights from the GreenStep Sustainable Tourism
Certification program to enhance its understanding of the certification process and guide tailored
strategies for sustainable tourism in the region. Drawing inspiration from GreenStep-certified
businesses in British Columbia, HSBRIS can collaborate with and encourage local businesses,
fostering a shared commitment to sustainability. The benefits of GreenStep certification,
including marketing support and enhanced credibility, can be emphasized to attract more
businesses to engage actively in sustainable practices. Additionally, HSBRIS can explore
GreenStep's range of services beyond certification to provide support and creative solutions for
sustainability challenges. The SWOT analysis of the Vancouver, Coast & Mountain
Sustainability Playbook offers valuable guidance for decision-making on the usability of similar
tools in the Howe Sound Biosphere Region. By learning from successful initiatives in other
biosphere reserves and addressing potential challenges identified in the research, HSBRIS can
provide more support in promoting sustainable tourism, contributing to the region's

environmental conservation, economic viability, and community well-being.

T

To0Ls & RISOURCES 40 |

(ATI'ka7tsem/Howe Sound Biosphere Reserve, n.d.)
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What to do next?

In moving forward, HSBRIS is advised to actively engage key stakeholders, fostering
partnerships with industry leaders, governmental bodies, and local communities to garner
widespread support for sustainable initiatives. Maintaining a strong collaboration with
GreenStep remains crucial, leveraging their expertise for ongoing updates on sustainability
standards in the hospitality and tourism sector. The organization should broaden its global
presence by participating in international sustainability initiatives and forums contributing to
discussions on responsible tourism. Exploring opportunities to expand the research scope,
potentially covering additional regions or sectors within the industry, aligns with the vision of
staying informed about emerging technologies and innovations. HSBRIS should uphold its
commitment to transparent reporting, regularly communicating progress and achievements to
stakeholders, thereby reinforcing its dedication to environmental responsibility and inspiring
others in the industry to adopt sustainable practices. Continuous learning, community outreach,
educational initiatives, and strategic alliances should be pursued to ensure a holistic and
impactful approach to sustainable development. Regular evaluation of sustainability initiatives

will be essential for monitoring progress and adapting strategies for continuous improvement.

(Howe Sound Biosphere Initiative Society, 2021)
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The next steps for the Howe Sound Biosphere Region Initiative Society (HSBRIS) encompass a
comprehensive approach to furthering the impact of the deliverables created by the Capilano
University student team. Firstly, for the Case Articles, it is recommended that the marketing
team takes charge of dissemination, sharing the articles through relevant industry publications,
websites, and social media channels; however, the Howe Sound EcoHarmony Ambassador can
also be responsible for publishing the articles on the websites and social media. Continuous
feedback and updates should be encouraged from readers and stakeholders to ensure the
articles remain relevant and impactful. Consideration should also be given to expanding these
articles into more detailed case studies with additional data and interviews, providing a deeper

understanding of each entity's sustainability journey.

Moving on to the Howe Sound EcoHarmony Ambassadors Program, the responsibility lies with
the Program Coordinator or designated personnel. The implementation stage is imminent, but it
is advisable to execute a test run of the program with a small, diverse group of students to
identify and address any potential issues. Subsequently, the program can be refined based on
insights gained during the test run. Recruitment, training, and resource development for

ambassadors should follow, ensuring that the program aligns seamlessly with its goals and

J
.

values.

fUBC. n.d.)
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For the Social Media Communication Strategy, the marketing team should lead the Social Media
Communication Strategy. Finalizing content and creating a well-structured content calendar is
crucial for consistency across platforms. Active audience engagement and impact analysis are
essential for success. Simultaneously, produce the YouTube series to align with the
communication plan. Moreover, the Research Analysis Report offers insights into sustainability
in tourism. HSBRIS can use the findings to understand GreenStep Certification. Involve

stakeholders, and pursue learning, outreach, initiatives and alliances for a holistic approach.

Given an additional six months, the project could further expand its content offering, establish
partnerships with regional institutions, and participate in international sustainability initiatives.
This extended timeframe would enable the organization to solidify its commitment to transparent
reporting, and regularly communicating progress and achievements to stakeholders. Regular
evaluation of sustainability initiatives remains essential for monitoring progress and adapting

strategies for continuous improvement.

(Howe Sound Biosphere Initiative Society, 2021)
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Conclusion

The comprehensive deliverables presented in this package will significantly contribute to
HSBRIS'’s overarching objectives of strengthening collaboration in the Atl’ka7tsem/Howe Sound
Biosphere Region and balancing development, conservation, and equity. The goal is supported

by strategically designed deliverables addressing specific facets of the HSBRIS mission.

The case articles are one of the key components of the deliverables. The articles showcase
successful examples of sustainable tourism practices from various entities. Moreover, the case
articles serve as powerful marketing tools, inspire other businesses, educate stakeholders, and
contribute to the discourse on responsible tourism. Furthermore, the Howe Sound EcoHarmony
Ambassadors Program effectively integrates academic learning with the natural beauty of the
Howe Sound Biosphere to educate and inspire a new generation passionate about responsible
tourism. The program is structured with defined goals and recognition of outstanding

ambassadors to ensure alignment with project objectives.

The proposed Social Media Communication Strategy utilizes various platforms to promote
sustainable tourism in the biosphere region. It includes a structured plan, social media posts,
and a YouTube series. The strategy showcases successful sustainable business stories and
invites businesses to foster collaboration and engagement. Lastly, the Research Analysis
Report offers valuable insights and recommendations for sustainability practices in the
hospitality and tourism sector. It establishes HSBRIS as a leader in sustainable development
within the region and provides a foundation for informed decision-making and strategic planning.
The report analyzes the GreenStep Sustainable Tourism Certification program, and the VCM

Sustainability Playbook, and explores UNESCO Biospheres in BC.

To maximize the impact of these deliverables, HSBRIS is advised to actively engage key
stakeholders, foster partnerships, maintain collaboration with GreenStep, explore expansion
opportunities, and continuously evaluate sustainability initiatives. Through these actions,
HSBRIS can ensure a holistic and impactful approach to sustainable development, inspiring
others in the industry to actively adopt similar practices and contributing to the long-term vision

of a balanced and sustainable At’ka7tsem/Howe Sound Biosphere Region.

30



VMY ATLKATTSEN
CAPILANO 2%, HOWE SOUND
UNIV Y

ERSIT SAAS BIOSPHERE REGION

<

References

Adobe Communication Team. (2022, December 13). How to write a case article —
examples, templates, and tools. Adobe.

https://business.adobe.com/blog/basics/how-to-write-case-study

Clayoquot Biosphere Trust. (n.d.). Canadian Biosphere Reserves/Regions. Clayoquot
Biosphere Trust. Retrieved November 09, 2023, from

https://clayoquotbiosphere.org/our-biosphere-region/overview.

District of Squamish. (2022, February 24). A sustainable tourism success story —
Fergie's Café. District of Squamish.
https://investsquamish.ca/about/news-and-events/success-story-for-sustainable-t
ourism-fergies-cafe/

GreenStep. (n.d.). About Us. GreenStep. https://www.greensteptourism.com/about/

GreenStep Solution. (2023, November 09). Sustainable Tourism Certification for
Businesses. GreenStep Solution.
https://www.greensteptourism.com/tourism-businesses/business-certification/

Himmelfarb Health Sciences Library. (n.d.). Case Reports: Where to Publish Case
Reports. The George Washington University.

https://guides.himmelfarb.gwu.edu/casereports

Howe Sound Biosphere Region Initiative Society. (n.d.). Capilano University
Partnership. Howe Sound Biosphere Region Initiative Society.

https://www.howesoundbri.org/partneringwithcapilanou

jross . (2021, May 17). When and How to Use a Case Study for Research. CopyPress.

https://www.copypress.com/kb/measurement/when-and-how-to-use-a-case-study
-for-research/

Pablo, C. (2021, January 12). Potential designation of Howe Sound as UNESCO
biosphere reserve expected in 2021. The Georgia Straight.

https://www.straight.com/living/potential-designation-of-howe-sound-as-unesco-bi
osphere-reserve-expected-in-2021

UBC. (n.d.). SUSTAINABILITY AMBASSADORS PROGRAM. UBC.
https://sustain.ubc.ca/get-involved/sustainability-ambassadors-program

UNESCO. (2021, September). Atl'’ka7tsem/Howe Sound Biosphere Reserve, Canada.
UNESCO, from https://en.unesco.org/biosphere/eu-na/atlka7tsem howe-sound

31


https://business.adobe.com/blog/basics/how-to-write-case-study
https://clayoquotbiosphere.org/our-biosphere-region/overview
https://investsquamish.ca/about/news-and-events/success-story-for-sustainable-tourism-fergies-cafe/
https://investsquamish.ca/about/news-and-events/success-story-for-sustainable-tourism-fergies-cafe/
https://www.greensteptourism.com/about/
https://www.greensteptourism.com/tourism-businesses/business-certification/
https://guides.himmelfarb.gwu.edu/casereports
https://www.howesoundbri.org/partneringwithcapilanou
https://www.copypress.com/kb/measurement/when-and-how-to-use-a-case-study-for-research/
https://www.copypress.com/kb/measurement/when-and-how-to-use-a-case-study-for-research/
https://www.straight.com/living/potential-designation-of-howe-sound-as-unesco-biosphere-reserve-expected-in-2021
https://www.straight.com/living/potential-designation-of-howe-sound-as-unesco-biosphere-reserve-expected-in-2021
https://en.unesco.org/biosphere/eu-na/atlka7tsem_howe-sound

ﬁ ATLKA7TSEM
PV||.AN9 5% HOWE SOUND

ERSIT SAAS BIOSPHERE REGION

—~ CA
UN

<

Appendix A: Google Shared Drive Folder Link

Case Atrticles, Howe Sound EcoHarmony Ambassador Program, Social Media Communication

Strategy, and Research Analysis Report can be accessed through the link below:

https://drive.gooagle.com/drive/folders/1iD2slL. ZAF8bRxvI6exEiY7QeHLHvd7fEOQ?usp=sh

aring
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Appendix C: Sunshine Coast Tourism Case Article

}.5':" CASE ARTICLE | 17 HENE ELAD q:ﬂ

"SUNSHINE COAST TOURISM: SILVER STANDARD
ATTAINED IN SUSTAINABLE TOURISM
CERTIFIGATION"
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»>> CERTIFICATION PROCESS
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»>> BENEFITS OF CERTIFICATION
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= Community Engagement Buwdding positve relaiionships
with local businesses and commemities.

« Competithe Advaniage Gaining a compelitve edge by
appeping 1o emdormentally conscious iavelers

« Clear Action Plan: Having & dedhisd sifon pan 1o gude

future sustarahility mitintves and improvements.

MOTIVATION FOR CERTIFICATION
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KEY SUSTAINABILITY INITIATIVES AND ]
ACHIEVEMENTS
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sonins of impactiul sustninakslity inlatheers, contributing ¥ resporsibis Wounsm
praciices and envicnmental siewandship. These nbatres encompassed vanious
facets, dhowcating the aganizalion's comemement 1o iadenng o sustanable and
mnclusive destinalion
» Sustaimable Sunshing Coast Campalgn (Sunshng Coast Toorism, 2033
Wicitham-Foweell, 2023)
a & Nagakep program fhal sducaisd wiildrs on responsible ravel peachoes
= Aimied Bl Supporting kew-impac] and regerriive [0uEism Epenentes
o FOrused on regucing 1o opnaisons’ enagical ard caron oipeints
through Stakehokder collaboration
= Cultwral Awareness Training [Surshine Coast Toursm, 2023, Wickham-
Fomall, 202735
= Mandaoory raning for ssafl @ enhance Culuad Swarpness and
ACknovwindpe Indgenous Peopies
a Emphased the imporisnce: of culfural mSegey and mcusivey n
hEShRETON M AGH Tl
= Wissor Eduation Besournces (Sumshing Coas! Tounsm, 20273, Wiokham-
Fasawll, 3023
# Pronasion of on-sie and onbne resources oovenng waldide safety, bosting
puecednes, and wadir conSiereabion.
= Empovapied ysices 0 engaege in respon sk helynsours, minimizing
grraronmEninl imgpaci
» 'Wheebchair-Accessible Facilities {Sunshne Const Tounsm, 2023
Wickham-Foscaell, 2023
= Engured both Vidilo Conlres. afe whsslchai-aoobsubls, promoling squal
BECESs Tod all visioes
= Inclusive Tacilties cover parking, entry, washrooms, and receplion areas
+ Environmentally Conscious Suppliers (Surabrmse Coast Tourmm, 3023,
WA - Fosaell, 2021
e Pricrifized collabodanon wiih soCsaily arsd arranonmeniaily susiamaii:s
sUppiers 1o retail goods
& Engured products sold & Visstor Centnes mee! elivcal and ermdronmenial
glamdands
» Emergy EMicioncy and Recycling (Sunching Coast Tournsm, 2023
Wickdham- Foseel, T023):
o Implemanted energy-efficent fixunes, applances, and lighting
& Esiabished recychng programs 1o promole washe reduchon and
responsibie csposal praciices
« FSC Cortified Paper Usage (Wickham-Foesell, 7023);
s Sumshine Coast Trawel Guides are printed on FSC-cemfied papssr
urderscoring commitment i0 resporsible fonest managesment
Employes Wellare [ Sunaline Cansl Toursm, 2023, Wickham-Foowsll,
20 A
o Lipheid stalf weeltane throwgh fair employment standands, iving wages, and
antnuous learning O pciuntes.
o Fosteiid & SUppaitnes vwiik aiaionimen] fof Hhe 1E&m
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»>> RECOMMENDATIONS AND
FUTURE SUSTAINABILITY
INITIATIVES FOR DHOS

Sundhane Coast Toursm readammends el lelios destnabon
managemant Onganzaions (DACKE] in he DOspheps Fegecn
consider pursuing the GreenSiep coefification. Despile initial
concerns abool GMe constrainis, the oganization found e
process mansgeabie and rewassng, sherdineeng COMmLnty
redasanships, and promobng susthinable practices.

Buslding on s papenience. Sunshing Copslt Tounsm a&ms oD
conlinus 5 susimnablity effors and ollers Suppom 10 koeal
esinessas  in thelr cefdficabion jpumiey. By ENCOoUrAgng
responsiile inursm pracices, ey hope o rgpng the adopbon
of similar neiaives within the communery, fostening A culire of
Sarsljuniakeliy

>»> REFERENCE
Tapwfered Uodrd Fimpirs T9ITTS Spigeagbidlsy Sowieew Coadl T ogreas Darsihorw G
Toaa i NET D N RNl DO UM COTW L A

Wickham-Forssl. A& S0 A 2. Smiere Conn Toemm v Ceemws Aoy
“miye Tonmrate Toomwes Cenficescn. Semuhere Do Csreacis

g ey 3 oA sraa CorE R PO T P T £ TR
- e U A ey

W et pectiully acicnenvdisice i we {ﬁg}' Sunshine Coast
e localed on e lemiodies of he T

Lilevel, sematiegyam [Musguesm)
shishalh [Sechedl), SkwowiTmesh
{Souarmiahi and Saliwetn 35 etfwwuh
[T shesl. Wit ] Hanioes

| ‘waigi] Blos |1 Pk Al S,

Exetulive Direcior of Sunshine
Coast, I inking the Bme io
speak with us
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Appendix D: Sandman Hotel Case Article

Sustainability in Action:
Sandman Hotel Squamish's
Strategic Approach to

Environmental Responsibility
nnd Er:nnnmlr: Grnwth

=i | I rreins red

Introduction

Mestled in the stunaning Howe Sound Reguon, Sandman Hotel
Squamish s ramping up s effords 0 become more
sustamable. This mitistree, spearhesded by the hotefs
general manager, reflects a blend of persanal passion and
COfpofale responmibilty within the bresder framesork of
Sandman Hotel Group, In our sdclusse iInterview with kMark
Erdeghl, the Canecal Manages of Sandrman Hobel Sguiarmish,
we debve into the motrsations, challenges, and trumphs
propelling 1he hotel's ambitious jourmey Eo bEcome 8 besson
af  sustmnability practices Emphagzing & genudineg
COTHTIERN L 13 responsble Dusingss praciices, Mark Enngm
sheds light on the sconocimac benefits, future plans, and
progiestaty  accomplahimenis that widerscore Sandman
Hotal Squamish's dedication (o sustamnability. Moreower, the
hotel  progctivedy  addiesses  i0s enwironmental | impact,
acknowiledging the challenges of waste generation, enengy
conSUMptEnn, and water use With a proacthee stance, the
hotel aligns with corporate deectrees  from  Northland
Properies, (e parent company of Sarddman Hotel Group,
imterbwaning porsonal commitment and cosporate strategy
e fulfill thee owverasching goal of Being & esponsible Bad
sustainable business partnar within the local community

Benefits and Incentives

Throsgh sustainabile practices, Sandman Hotel Squarmish
demonstfates  environmental mesponsibility  and  gains
economic benefits. Implementing energy-efficlent practices,
WESTE MANagement. Bnd Water consensation Btiatkes has
resulted in substantial cost savings, contributing ssgnificanthy
ta the hotel's financiad well-Deing (M. Enright, pefsonal
DTG
hotels commitmant to balancing profitability and swese

While these sconomic banofits

T Sarsdman Hotel Groud adpts & halishc

approach 1o sustasnability,  Intertwining
vanious initiatves such as the Groen Team's
cversightl. sustainabde purchasing practices
towallinen reuse programs, recyciing efforts,
L] SEF Bl Sy &t vl
managameant [Sandman Hotel Growp, nud ). In
partnowship with Groan Step Solutions and
Rethindkdoether, the 'Go Creen’ Program
reinforces This. dedscation by inooiporating
adits, carban fostprint measufement, ard
Ivestments In eco-certifed products and
ervices (Sandman Hotel Group, nd.)

Motivations for Sustoinability

Initiatives

Sandmen  Hotel Squamish B desply
commutied [0 sustainabany, drven by &
combinatan of oofporalé respondsibihly snd
personal passion, &As part of MNorthlsnd
Propesties, the hoted integrates hospitafity
and envicremental stewardship searmlesaly,
Mark Enright, the kkcal manager, lsads this
SOMMILMEnt with § pesonal dedscalian o
being & responsinds business partner i the
Sopuarmish community

mecaison, Moyvemnioar 9, 2025, This dual smpact on both ermaonrmental and sconome fronts underscores the
A nabsl iy

o evidant, a rocognared opportunity oxists to onhance public awarenoess and
EAOIcE 1S g et IReaglieed E;"_,l eﬁe«;[ll.-'l_il:,l COTIILIMICATIFG 105 SOMimaelimeny L3 Su

srainability, the PRoled airms 1o

attract erpmronmantally consceous guesis, tapping indo a growing market trend whene susiainabaity plays a
peeatal roke n consumsar deceion-making. Additicnally, the hoted envasions potental revenus growth, alsgning
with the ewcbang txpeclations of a consurmér bads increasinghy waluing Sustainabie practices
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Integrated Sustainability
Implementation: Challenges and Efforts

Achspuing sustainability In the hoted industry 5 3 complex
challenge that regquares efeCiive COMMUNECAToN  and
operational harmony to comeey it pasitive impact and
efgiie i egiteiacy. The challeihie astends O fodleiing
shared understanding among s membens  across
departrments, from the front desk o housckesping, to
Ak collectng myvarenets of the profoussd Dgpnificance o
sustainability efforts (M. Eneght, parsonal commaunication,
Moverner 9 2023)  Extesnally, commumcating  [haece
initiathees to guests without compromising thair satisfaction
= & delicate task thal resuires 1sct ard sesmiivity

Waste duposal practices add another lEneer of complexity,
pamiculatly concerning guests paricipation.  Upholding
proper disposal, a cormesione Tor effective recyckng and
composting efforts emergas a5 a significant hurdia (M
Enright, personal comsmunication, Movember 9, 20023 0t
wnodersoones The Inncats nature of aligrneng everyons wath
thess sustainable practices

To address this muttifaceted challenge, the hotel actaealy
engages In ongoing education for its staff, teaching thedw
staff to find a balance between anvirenmental responsibility
and guest satisfaction (M. Enright, personsl commuinication,
Nowember 3, 20231 This balance has become a crucial asgsact
of their sustainable hospitality journey. In fact, the lessons
warned revole around implementing sustainable practices
that do not alienate guedts. The hotel vidns the encountensd
challengss &% Spportuninies to fine-lune s sustalingble
hospitality  navative theme, which emphasizes the
aportance  of  efective  commmunication,  operabional
harmany. and ervironmental respontility. By prioritizing
sustainability, the hotel sets itself apart from its competitors
and shenws 1S Cormaseiment 1o oreating a better workd Tos
fufasie enerations.

Conclusion

fandman Hotel Sguamish’s sustaimability journey is a
comprelhingid and ongoing Commitrmant 1S efmironrmenial
responsitility, blending oeporate  dinectrees with  looad
passion. Striving to redefine the role of the bospitality
indusiry  in 8 conscious  workd, the Botal  eEsampifies
redponsible business practices. A8 part of the bBicsphere
regnddy, the hodel acthaaly contributes To 05 presaryatnnm,
sotting a model for mesponsibie hospitality in the Howse
Cound Regon Balancing econoimic  benehils Witk
ansronmenial stewardship, Sandman Hotel Souamish nod
only meets but ewcoeds the sustainabdity standards,
ingpiring  hotels seoking a greener, mome  sustainable
LT,

“We belleve in the value of being o socially and
enrvironmentally resporsible company. We're not just

a hotel; we're a force for pesitive change, and we're

dedicated to doimg eur best,”
Mark Enright
B AN @ e

Recognizing the Milestones

Sandman Hotel Squamish takes psde in (s
achievamants, sven without formal awards
Thee hotel has successfully implemented
sustainability nitlatises, includeng a robast
recycling program, & composting system,
and  significant reductions  in eneorgy
comsurmption  thiough LED lighting  and
oocupancy  sensors (M, Enright.  personal
cormmunscation, Movember 9, 2023, Posithae
giiest leedBack of Lhe [FaFETion Tham sngle-
usg items Lo more mstainable altsmatives
reflects the success of these offcrts (M
Enright. personal communication, Nowembes
B 2031

Thea heqal's young (eam membens express a
strong sense of eagerness in working for a
socially  responeible  company,  adding
Bty |H}‘Ef of achissament 1o Sandman
Hofed  Squamish’s sustainatdlity  jourmey
Looking forwand, thede is hopeful anticipaton
fof Tuture recogniten, acknowlsdging the
DRGoING codmenslment Lo 8 more susiainable
and responsible hospitality exparience

Towards o

Candman HMotel Sguarmbdh's comrmiliment 1S
sustainahiliy -1 ermibedches mn a8
comprehenciee oadmap beyvord present
Iritiathes The hotel has alreacy’ taken Strides
by participating in Creen Step's Eoo Fund
and  impdementing vanows enorgy-efficsent
measures, recycling programes, and waste
reducticn  atistnees.  Other  Future  plans
inwolver  the instalfation of EY charging
SLateons, tranditionisg 1o LED lighting fos
signage. arvd & UNGnoLpgh el gy S5cestrmsant
to shrink thair fooptpeant even futher. This
commitrmant to sustainable practices goes
hand in hand with colfaboretnee efforts
particularly with  local emvironmental
initiatives like the Howse Sound Bessphere
Region  Initiative Socsely, forming a key
comiponant of thee wiaan for The fuiee

rearinland Properties. nod) hipednorthlard caf
Sandman Hobel Group, (nd ). Sustasnabsny
Sancman Mobel Group

hittpsivss sandimanhod el cormdaboud
usfssTanablity
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PADDLING WITH
PURPOSE: EOWEN
ISLAND SEA KAYAKING'S

COMMITMENT TO
SUSTAINABLE TOURISM
IN HOWE SOUND

& Cadar SYudy Artecle | &rmins read

INTRODUCTION

reasthed 0 the breathtakdng expanse of the Howe Sound
Bicephene Region, Bowen Island Sea Kayaking stands out
ret only for (ts comemitmant 1o offering safe and enjoyabia
sea kayaking exporiences but also for fs unwawering
dodication o emvironmental stewasrdship, With a mission
to protect the manne envronment Dowen Mlend Ses
Kayakirg had searnlesoly integeated susthinable practioes
inlo its operations, setting a commendable example for
sustainable Douris i he iegicn

MOTIVATION FOR
SUSTAINABILITY INITIATIVES

it the core afl Bowen Bland See Koyakings commitrment o
sustainaihty es & pralfolind recognition of NS inseparable
connaction with Howe Sound Ther motvetion 0
whdertike Sustainability inliathes 2emd from 8 deep
uncheroianding that thair bussnass Threes when the
ermdrocmement & fourteheng. In o heamlell inteniew with
Stewa Mather, the ocwner of Bowsen Island Sea Eatyaking,
emphasized. “We ool almost a custodial responsibility for
the state of Mowe Sound, giwen that it's ot only the
playgroamnd . but  also the business place for us” The
understanding poos beyond the typical business conoept
ard Eranafarms inlo 8 sense of responaibility towesids the
region He recognires (hat an ndpoiled snwironrment 9
ectantial noy st for ics baauty Dol 340 IO the prospanty of
tha bissness This realization strongly  motivates thair
Effans Lowadds Sustainalbiy

CHALLENGES AND
SOLUTIONS

we'lsile Boeasen Eland and Howe Sound generally Doast clean
waters, challenges arise from washed-up tash Trom
trarsient boatees and occasional stoems The business
addrosses these chalbenges by proactively cleaning up
beaches and removing any encountered trash during
paddling exouions. Recogmipng he potenlisl haom of
accurmulating trash on Mz dock, the business refrains from
crealing & visble dermorsiration of Bs &fTorts and focuses
Sf Thei BRoaEar pRTuie oF FRasilaiiensg & cormestently clesn
BEATCTEy
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Baowwen Island Sea Hayaking offors safe amnd
fun Experisnces for bBoth novice  and
enperEnced kayakor, Thay proviches wall-
maintained - Kayaks, gear, and  safely
equigment, and a baskc  padding
ofentation for sach guest They are
comymitied 0 prolecisng [he  manneg
eniranmant and sharing their knowiedge
of local ecology with the guests.

g2

STEVE MATHER

“We feel almost o emstodial respossibility
far the state of Howe Sownd, given that
e mat anly the playground bul alis (he

frusinses place for w.”
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SUSTAINABILITY INITIATIVES
AND ACTIVE PARTICIPATION

SUCCESS STORIES AND
FUTURE PLANS

The success story of Bowen Island Sea Kayaking lles in its
cansistent, ong-term  commitment  to  sustainable
practices. At a testament to their dedication, the businoess
actively participated in tha proactive removal of a giant
plece of sea tragh, showcasing s commitment 1o
ervironmental prolection. Looking ahesd, Boween Island
Sea Hayaking aims 1o deepen #3 conhections wilh
organizations warking for the protection and developmant
ol Howe Sound. Steve Mather has exphessed his mbenest in
joining the round table of the Howe Sound Biosphore
Organization, signalling an sagernsess to contribute more
actively to long-termn susiainabliny initiathes.

CONCLUSION

Bowen Hand Sea Kayaking exemplifes the harmonious
plend of adventuse and respansitelny. As thay padidle
thiough the pristine waters of Hows Sood, the beam a1
Bowoen sland Sea Kayeking i not st providing
memorable experiences they are stewards of the
ervironment, actively contributing 1o the preseration of &
natural treasure In & world where the intarsection of
tourtsm ard conservaticn 15 cneclal, Bowsn Island Sea
Eayaking stands a5 4 beacon, showcasing that a thriving
Business can coexist with and actively contribute 1o the
health of our planeL

REFERENCE
B ntaiireg Tradi el ) Al Un B sanne Fradid

R TS FEEE P R

B uland Sna Kaysking, Ind] hitosdiwew ossnalandicagkira.comn]
Lo Mg Traece (rod ] Thed v Principhes o Lesys Mo Trace

My S 10 Sk, L] ADOUT Lk DOTREL TS e ook 0rQ kot Lalour sary’

ACKNOWLEDMENT

I 2071, the company piedged to allccate a
portion of the tour sarningd (ot of 1000
CAN) to support My Sea To Sky, a community-
driven ervironmentsl organization dedicated
1o defending. protecting, and restoring
At Tisem MHowe Sound {My Sea o Sky,
rud |, fior #ProfactHoweSaund inftiathe

EDUCATIONAL
ADVOCACY

Beyond padcie strokes ond @ peristene
boaches, Bowen island Sea Kayaking is an
atdvocate for ervironmental conssration
Thie progctive adication of pacdisrs about
“Ledve Mo Trace® ponciples forms a crucial
glement in thedr strategy o mindmize
Fuman Impact on The anvwonment IUs an
[ g T 1] :r&u[ing a communety al
comscious paddiers who, boyond the touwr,
carry  the torch  of emsdironmental
resporability Into thair lves

Mot "Leave Mo Trate® 5 8 sel of principhes
and practioes that promote responsible
outdoor  recreation  and  efvironmental
stewardship. 1t outlines seven principles that
form the foundation of responsible outdoor
recraatan Plan Ahaad and Prepare, Trasel
and Camp on Durable Surfaces, Dispose of
Waste Properly, Leave 'What You Find,
Mamimize Camplire Impact, Respect Wildlile,
and Be Cordsdecabe of Other Visitars

W nespectiully acknowledge thal we are jlocated om the temilones of tha Lidweat, b b Ll [
[Musqueamn). shishalh [Secheit], SkwowiiTmesh [Squamish] and Sallbwsta?/Selibwitulh (Taled-Waututh]
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Appendix F: The Job Posting for The Howe Sound

EcoHarmony Ambassadors Program

Job Title: Howe Sound EcoHarmony | Job Public Relations
Ambassador Category:

Reports to: Lead, Ruth Simons Travel Across the biosphere

Required: region

Location: Remote Office Training HSBRIS, GreenStep
Environment provided: Solutions Inc.

Level/Salary Internship for 3 months Position 30 hours

Range: and then 20.00 per hour Type:
(TBC) plus expenses.

Employer: Capilano University Supervisor: | Ruth Simons

Tourism Student

Accountable to:

Howe Sound Biosphere

Region Initiative Society

Applications Accepted By:

Email:

1. Ruth Simons, Lead, Howe Sound Biosphere Region Initiative Society
HOWESOUNDBRI@gmail.com

2. EcoHarmony Coordinator

ECOHARMONY.AMBASS@gmail.com

3. GreenStep Solutions Inc.
ABC@email.com

Job Description

PURPOSE OF JOB/ROLES AND RESPONSIBILITIES:

The Howe Sound EcoHarmony Ambassador position is intended for students who are
passionate about environmental preservation, promoting sustainable tourism and creating
community engagement while attaining GreenStep Certification. You will be the link
between local tourist and outdoor recreation organizations and the UNESCO Biosphere
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Region as a Sustainability Ambassador. Conducting research to assess operators'
understanding and interest in the UN Sustainable Development Goals, improving public
relations with these organizations, pushing responsible tourism practices, and introducing
GreenStep Certification will be among your tasks.

PRINCIPAL RESPONSIBILITIES:

1.

Research and Engagement

Keep contact information for visitor and outdoor recreation organizations up to
date.

Conduct interviews with operators to assess their awareness of and interest in the
UN Sustainable Development Goals.

Community Connection

Implement the communication strategy with Howe Sound Biosphere Region
businesses.

Participate in activities as a biosphere spokesperson.

Ensure that operators understand the UNESCO Biosphere Region and its
significance.

Promoting Sustainable Practices and presenting GreenStep Certification

Encourage operators and the general population to use responsible tourist
practices.

To raise awareness and engagement, take part in the creation of content for social
media and other communications channels.

Motivate businesses to implement eco-friendly practices by bringing up the
advantages of obtaining GreenStep Certification as an example of a sustainable
certificate.

QUALIFICATIONS:

A strong understanding of UNESCO biosphere reserves and the UN Sustainable
Development Goals.

Excellent written and verbal communication skills.
Exceptional organizational and task management abilities.

Self-driven, results-oriented, and resourceful.

PREFERRED SKILLS:
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e Photography skills and experience in public relations are beneficial.
Additional Notes:

e Travel within the Howe Sound region is required.

e Flexible scheduling, including weekends and holidays, may be necessary.

e Self-directed and resourceful individuals are well-suited for this position.

e Adherence to HSBRIS guiding principles is expected.
BENEFITS AND INCENTIVES:

e Get practical experience in ethical tourism, public relations, and sustainability.

e Make connections with regional outdoor recreation and tourist organizations.

e Gain a thorough grasp of the Howe Sound Biosphere Region's distinctive natural
beauty and biological value.

e Acknowledge your contributions with certificates of appreciation.
e Encouraged GreenStep Certification and its guiding principles.

EXPENSES:
Salary

e Co-op Ambassador: Salary is paid by Capilano University according to
timesheets current and submitted to Capilano University to a maximum of 420
hours — June-September approximately 30 hours per week

e Non Co-op Ambassador (could be chosen by one of these options below):

o Nonprofit Organizations: Funding for the Sustainability Ambassador
program, including salary for the ambassadors, may come from nonprofits
like the Howe Sound Biosphere Region Initiative Society (HSBRIS) in your
earlier example.

o Government Grants: Funding possibilities or grants from the government
may be available to support environmental and sustainability projects,
depending on the program's goals and objectives. The wages of
ambassadors may be paid with these monies.

o Local Businesses: As part of their corporate social responsibility
initiatives, GreenStep-certified businesses or other local businesses that
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gain from the program may contribute to program costs, such as
ambassador salary.

o Grants for Sustainability: A number of foundations and organizations
provide funding for initiatives and projects with a sustainability theme. The
positions of ambassadors may be funded by these funds.

o Donations and Fundraising: In order to pay for the wages of Sustainability
Ambassadors, the program may hold fundraising events, sponsor events,
or accept donations.

Travel and other expenses include

Transportation: car @ $.55per/km, ferry fares, entrance and tour fees, food and beverage
to an estimated maximum amount of $1,000.

Contractor [Name] Date: November

Name:

HSBRI Team Ruth Simons Date: November 25, 2023
Lead:
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Appendix G: Interview Questions for The Howe Sound
EcoHarmony Ambassadors Program

e What does sustainability mean to you? How do you envision your role in promoting
sustainability within the Howe Sound Biosphere?

e Explain your understanding of GreenStep Certification and its significance for
businesses and the environment.

e How do you believe responsible tourism practices can benefit the Howe Sound
Biosphere? Provide examples or ideas that showcase your perspective.

e Can you share an experience where you effectively engaged with a community or a
group of people to achieve a common goal? How did you contribute to the group's
success?

e What are your long-term goals or aspirations in the field of sustainability and
responsible tourism? How do you see the Sustainability Ambassador Program
aligning with these goals?

e Share an example of a challenge you faced in a team setting. How did you
overcome it, and what did you learn from the experience?

e How would you handle a situation where a local business is interested in GreenStep
Certification but faces challenges in implementing sustainable practices?

e Are you involved in any extracurricular activities or organizations related to
sustainability, environmental conservation, or community engagement? If so, please
provide details.

e What unique skills, qualities, or perspectives do you bring that would contribute to

the success of the Sustainability Ambassador Program?
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